Termination Assignment   

You have been given the file of Myna the college cafeteria worker. The manager of the cafeteria wants to fire Myna but knows that there can be some legal issues and this manager does not to cause any problems The manager has kept good records of progressive discipline and now wants to terminate Myna. As the Human Resource person, you are now asked to do the termination while the manager sits with you.

Using the termination guide  and the firing of Joe the stock person guide write a step by step guide on how you will proceed. make sure Myna knows why she is being fired. Then list the issues that must be addressed and how you will address

TERMINATION
Myna the Cafeteria Server at Central University

Report of Incident

September 2 – First day back to school for freshmen.  A freshman, Richard, came through the line and Myna asked if he wanted some roast beef.  The young man introduced himself to Myna and said he was a vegetarian.  Myna stated “A good looking guy like you needs some meat.  No wonder you’re so skinny.  How are you ever going to get a girl to look at you unless you fatten up.  You’ll never make a woman happy if you’re just a bag of bones.”  The student complained to you, the cafeteria manager.  You issued Myna a warning on inappropriate behavior to customers.

October 11 – Parent Weekend.  The café was serving breakfast to students and their parents.  Mary, a junior, arrived with her parents for Sunday breakfast.  Myna saw Mary and said, “Good Morning.  This is the best shape I’ve seen you come to breakfast on a Sunday.  Usually we can’t even find your eyes in the shape you’re usually in.  You guys sure “clean it up” when Mom and Dad come!”  The student was humiliated in front of her parents.  She and her parents complained to the Dean.  Myna was given a second warning.

October 31 – Halloween Party – Students were all in costume.  A female student, Paula came through the line dressed up in a black cat costume with tights and a long cloth tail.  Myna said “Look at you.  I didn’t know you had those thin legs under those jeans you always wear.  You’re too thin dear.  Double potatoes for you from now on.  Your cloth tail is bigger than your ankle.  You’ll never get a man that way.”  Paula and two friends arrived in your office and filed a complaint.  Myna was given a final warning.

November 11 – Homecoming – Students were in line for the Homecoming Dinner.  Many students had invited guests from home to join them for the final football week-end, dinner and parties.  John, a senior, was going through the line.  He identified his significant other as a guest who was not a student and proceeded to pay for her dinner.  As he went through the line, Myna said, “John, you look great tonight all dressed up.  But where’s Susie that little girl I always see you with.  You know, the one that says you two are just “friends”.  Can’t run that stuff by Myna.  I know what’s going on with YOU TWO.”

November 11 – John has filed a complaint.  Myna is to be fired. 

